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Administrator’s Supervision and Evaluation 
At a Glance Chart 

 

Administrative Year Formative Supervision and Summative Evaluation Timeline 

Track One   
First and Second Year 
Administrators 
 
& 
 
Track Two  
Four Year Cycles of 
Supervision 

By October 1 
�x Professional Growth Plan submitted to designated Superintendent 

By October 31 
�x PGP - Initial Review meeting with designated Superintendent 

By December 1 
�x Formative conference with designated Superintendent on all six domains with at least two 

elements per domain 
By December 20 

�x First Formative Supervision Report on all six domains with at least two elements per domain 
completed by designated Superintendent  

By February 1 
�x PGP - Interim Review submitted to designated Superintendent 

By February 28 
�x PGP - Interim Review meeting with designated Superintendent 

By April 15 
�x Second Formative conference with designated Superintendent on all six domains with at 

least two elements per domain 
By April 30 

�x Second Formative Supervision Report on all six domains with at least two elements per 
domain completed by designated Superintendent and filed with HR. 

By May 1 
�x PGP - Year End Review submitted to designated Superintendent 

By May 31  
�x PGP - Year End Review meeting with designated Superintendent 
�x Summative Evaluation Report completed by designated Superintendent 

Track Three 
Ongoing Professional 
Growth Plan 

By October 1 
�x Professional Growth Plan submitted to designated Superintendent 

By October 31 
�x PGP - Initial Review meeting with designated Superintendent 

By February 1 
�x PGP - Interim Review submitted to designated Superintendent 

By February 28 
�x PGP - Interim  Review meeting with designated Superintendent 

By May 1 
�x PGP - Year End Review submitted to designated Superintendent 

By May 31  
�x PGP - Year End Review meeting with designated Superintendent 

Track Four 
Not Demonstrating 
Proficiency  

�x Timeline to be determined by designated Superintendent 
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Supervision Tracks 
 
Track 1: First and Second Year Principal/Vice-Principal 
 
A principal/vice-principal in his/her first two years shall be placed on Track 1. A new principal 
with vice-principal 
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Track 2: Four Year Cycle of Supervision 
 
Following the second year of successful school-based administration, principals/vice-principals 
shall be supervised every fourth year thereafter or more or less frequently in identified 
circumstances.  
 
During the four year cycle, supervision and evaluation shall include: 
 

�x A minimum of two formative conferences per year conducted by the designated 
Superintendent. 

�x At least one formative conference before December 1. 
�x At least one formative conference by April 15. 
�x A Formative Supervision Report focusing on all six Domains with at least two elements 

per domain completed by the designated Superintendent for the formative conference 
prior to December 20. 

�x A second Formative Supervision Report focusing on all six Domains with at least two 
elements per domain completed by the designated Superintendent for the formative 
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�x The designated superintendent may stipulate one or more elements in the plan to 
address the leadership deficiencies noted in the Principal/Vice-Principal Summative 
Evaluation Report. 

�x The Principal/Vice-Principal Not Demonstrating Proficiency Plan of Improvement will be 
implemented and monitored with data collected and feedback provided to the 
principal/vice-principal as set out in the plan. 

�x The designated superintendent in collaboration with the Director shall supervise the 
process. 

�x The supervision 
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