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Meeting Date:  January 9, 2018 Agenda Item #:  5.1 

 
We require Board approval for the disposal. 

  

Pros and Cons:  
  

Financial Implications:   
  

Governance/Policy 
Implications:  

 

  

Legal Implications:  

 Date: Attachments:  

 



Ron Purdy December 22,  
2017 

 

 

Recommendation: 
That the Board approve the disposal of records at or past their retention listed above by 
shredding. 
 
 



 
 

 
Meeting Date:  January 9, 2018 Agenda Item #:  5.2 

  
Current Sm
[37.4Ct(r)6s:



a. expressly holds the executive, past and present, 
from any legal liability for claims arising in relation to the 
pool; and 
  
b. 



Date pending – obtain written approval from the 
Superintendent of Insurance for the voluntary winding up 
of the Air Quality Insurance Retention Pool. 
  
December 2017 - deliver to each school board in the AQ 
Pool an execution copy of the Termination Agreement, 
with a request to return the same fully executed in 
counterpart on or before Jan 31, 2018.  
  
January 31, 2018 – SSBA must receive fully executed in 
counterpart of Termination Agreement from all, but not 
less than all, school boards in the AQ Pool. 
  
Estimated that by February 16, 2018 – deliver to each 
school board its portion of the funds contemplated in the 
Interim Rebate Calculation; Can be completed 10 days 
after receipt of all signed termination agreements.  
  
May 1, 2018 – receipt and approval by SSBA of its audited 
financial statements for the period ended December 31, 
2017;  Last year’s audited financial statements were 
approved April 29, 2017.   
  
May 9, 2018 – determine the amount to be delivered to 
each school board pursuant to the Final Rebate 
Calculation; The final total rebate can be calculated as 
quickly as 5 days after approval of Audit.  
  
May 31, 2018 – deliver to each school board its portion of 
the funds contemplated in the Final Rebate Calculation, 
after deducting reasonable expenses of the SSBA relating 
to the winding up of the Air Quality Insurance Retention 
Pool (including legal fees). 
  
Sept 18-19, 2018 – complete the winding up of the Air 
Quality Insurance Retention Pool and report to the 
Executive Committee.   

  
Pros and Cons:       
  
Financial Implications:        
  
Governance Implications:  Each member of the air quality pool must agree to the 

termination of this pool.  
  
Legal Implications:        



  
Communications:        

 
 
Prepared By:  Date: Attachments:  
Bernie Girardin December 18, 2017 Air Quality Pool Termination 

Agreement (less all the signing 
pages except PSS210) 

 
 
Recommendation: 
That the Board of Education of Prairie South School Division No. 210 of Saskatchewan 
agrees that, effective as of 11:59:59 p.m. on the Winding Up Date, the Air Quality Insurance 
Retention Pool shall be dissolved and all obligations set out in the Resolution K-2 shall 
cease to be of any force and effect.  
 
 





































 
 
 
 



Pros and Cons: 



 
 

 
Meeting Date:  January 9, 2018 Agenda Item #:  5.4 

Topic:  Human Resources Accountability Report  
Intent:   Decision                          Discussion                          Information  

 
 

Background:  The Board's annual work plan requires the Human 
Resources Accounatability Report to be presented in 
January to the Board of Education. 

  
Current Status:  See Attached the 2016 - 2017 Report 
  
Pros and Cons:       
  
Financial Implications:        
  
Governance Implications:        
  
Legal Implications:        
  
Communications:        

 
 
Prepared By:  Date: Attachments:  
Diana Welter Jan. 3, 2018 2016-2017 Human Resources 

Accountability Report 
 
 
Recommendation: 
That the Board of Education receive and file the Human Resources Accountability Report as 
presented. 
 
 

 AGENDA ITEM 





















 
 
 
 

Meeting Date:  January 9  2018 Agenda Item #:  5.5 
Topic:  Facilities Accountability Report  
Intent:  

Background:   The Boards annual work plan requires 
the Facility Accountability Report to be 
presented in January to the Board of 
Education  

Current Status:   Please see attached 2016-17 report.  
Pros:  
Cons:  
Financial Implications:   

Governance/Policy Implications:   

Legal Implications:   
Communications:   

 
 
Prepared By:  Date: Attachments:  
Darren Baiton December 18   

2017 
Facilities Accountability Report  

 
Recommendation: 
That the Board of Education receive and file the Facilities Accountability Report  
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2016-2017 Maintenance Accountability Report 

2016-17 Facilities Accountability Report  

 

Source Documents  
Performance Assessment Guide  
Policy 12   

Appendix B 
Role Expectations 1.1 Ensures that each student is provided with a safe and caring environment 
that fosters and maintains respectful and responsible behaviors. 
Role Expectations 1.2 Ensures that Division facilities adequately accommodate students. 
Role Expectations 3.1 Ensures the fiscal management of the Division is in accordance with the 
terms or conditions of any funding received by the Board. 

 

Evidence  
The efficient and effective management of school division facilities continues to be a factor in student 
on student learning in future years.  During the 2016-2017 

year, Facilities strived to maintain excellent levels of service in the following areas:  
 

1. Operations and Facility Organization  
2. Custodial and Maintenance Operations   
3. Health & Safety/Security  
4. Infrastructure Projects 
5. Energy Management   
 

The Facilities department utilizes processes derived from LEAN to create and maintain efficiencies 
throughout all operational areas.  
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Facility Zones 
Number of 

Outbuildings 
Zone 

Gross 
Utilization 
Rate (%) 

9th Avenue Facilities Office 1 Central  
9th Avenue Office 1 Central  
Albert E. Peacock Collegiate 3 Central 47% 
Central Collegiate 1 Central 86% 
Empire School 1 Central 58% 
Guthridge Field 5 Central  
John Chisholm Alternate School 1 Central 59% 
King George School 2 Central 115% 

Lindale School 3 Central 113% 
Moose Jaw Transportation Facility  Central  
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Fleet/Equipment 

�x For efficiency purposes, some equipment is shared among the facility zones.  Examples 
include lifts, Bobcat tractor, grounds equipment and trailers. 

�x Continued emphasis on LEAN strategies has resulted in efficient use of fleet cube trucks 
which have the ability to safely maximize the workload
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Information items: 

�x Asset Planner, our facility management software, continues to be a very useful tool for 
the division, with different modules currently being used to support PMR funding and 
management and LEAN efficiencies.  Asset Planner provides accurate data related to 
service requests for operational decision making.  The Asset Planner Mobile App allows 
for real-time data entry from all Prairie South sites. 

�x Strategic facilities planning allows projects to be in the queue in a logical sequence that 
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�9 pilot projects in electric hand dryers and waterless urinals to test for cost reduction and 
enhanced quality 

�9 electronic fleet safety logs 
�9 grounds equipment logs and scheduled preventative maintenance processes 
�9 targeted distribution of new and aging equipment 
�9 Annually 1/3 of preventative roof inspections are done and repairs are completed to 

reduce future damage. 
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3. Health & Safety/Security  

The Facilities Department strives to send all staff home safe every day.  Public Works software modules 
are used to inform and train staff about job and worksite safety. 

 
�9 Fire extinguishers and sprinklers are inspected by an external vendor and inspected annually in 

bulk with security systems to reduce costs of travel in rural areas.  All annual rural facilities fire 
inspections were completed in 2016/2017.  Moose Jaw fire hoses are capped to reduce hose 
replacement and inspection costs. 

�9 Monthly safety/tool box meetings are held and documentation is filed in Connect.  
�9 Safety stations are located  in the shop and maintenance fleet is supplied with first aid kits and 

fire extinguishers   
�9 GPS locator app monitors staff location for safety and efficiency.  
�9 Air, chlorine, and water quality inspections are performed as required.  Some locations receive 

regular inspections due to unique circumstances.  
�9 Electronic or manual entries and site boiler inspections at all facilities are completed as required 

(daily Asset Planner entries for Technical Safety Authority log). 
�9 School defibrillators are in place at some schools through community donation:  ACHS, AEP, CCI, 

Eyebrow, John Chisholm, RVCI, Lindale, Chaplin, Central Butte, Craik, Bengough, Westmount, 
Sunningdale, King George, Gravelbourg, and Mossbank. 

  

Public Works Facility Training Modules 
Scaffolds Confined Space Power Mobile Equipment  
Bobcat Respirator Mould Training  
WHMIS Fall Protection  Playground Inspection  
Boom lift  Scissor lift  Public Works 
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Facility 
Zone  BMS Gym Lighting 

Retrofits 
Exterior 
Lighting 
Retrofits 

9th Avenue Maintenance Shop Central  �3�� N/A �3��
9th Avenue Office Central  �3�� N/A �3
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Energy & Sustainability  
 
 
 
 
 
 

Utility- 
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Utility Six Year Total Consumption Natural Gas Consumption  
Between 2010-01-01 and 2016-01-01 
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Utility Average Total Consumption per Day Natural Gas Consumption
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Utility Electricity Total Consumption per Area (Sq. M) 
Between 2014-01-01 and 2016-01-01 
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Administrative Issues: 

�x Staff Absences: 
�� One supervisor off on long term sick leave for most of the year. 
�� One supervisor filled in as a Principal for six months. 

�x PMR projects were not completed as planned due to absences described above.   

�x An updated priority plan will be developed for PMR projects in 2017-18. 

�x Ongoing management of emergent issues and regular work for in-house staff. 

 
Prepared by: Darren Baiton, Facilities Manager 

 

 





 



 



 



   

 
Tender Report for the period 
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